2" & 3% pastoral Zone Report David Tsai & Andy Kuo

2011 TASKS ACCOMPLISHED

e Coordinated/oversaw the Sunday Worship Service with appropriate leadership for
HarvestLA. Coordinated preaching schedule.

e Coordinated special joint events for EFCLA/HarvestLA: Missions Conference, Coworkers
Retreat, Mother’s Day Service, etc.

e Coordinated/oversaw the Student Ministry Sunday School program (SCRATCH and ALIVE
combined) with advisors.

e Supervised the Student Ministry’s Friday Night Fellowship - Jr. High, High School, and
College (ALIVE, SCRATCH, TURF).

e Student ministry visitations on different college and high school campuses.

e Advised Couples Fellowship, Men’s Group, WOW (Sister’s Group), and Adult Home
Group.

e Oversaw/led weekly Thursday home group meetings (currently averaging 12-15).
e Coordinating/Leading/Training Harvest LA worship team.

¢ Planning/leading summer missions trips.

e Visited HarvestLA members, including college students and families.

e Provided support for HarvestLA’s participation in Southern California EFC’s Winter
Retreat.

e 2011 Baptism: Allison Kuo, Angela Shen, Erica Tien, Jason Lee, Kelvin Silva, Kevin Luu, R.J.
Chang and Samantha Fang (all baptism candidates attended Baptism class).

e Father’s Day Outdoor Service.

¢ Discipleship Meetings

¢ Young Couples Group (started August, 2011)

e Vision and Support Team (VAST) formed, a parent group to aid in the Student Ministries

e Student Leadership Team (SLT) formed, a group of students seen with leadership
potential

e Student Ministries Quartet formed to play at special events
e Student Ministries Garden planted

e Sister’s Appreciation (Feb 11)

e SCRATCH Retreat (Apr 15-17)

e 30 Hour Famine (April 29-20)

e Navajo Missions Trip (Aug 1-7)

e Hollywood Bowl: Fantasia (Aug 19)

o EFC GA Events: English Ministerial Association; AEM (Association of English Ministries,
formerly EMTF); Winter Retreat Planning/Execution, including coding the registration form
for the WR; 2011 North American Bridging Conference for the General Assembly (GA); acted
as liaison between English Ministerial Association (EMA) and Association of English
Ministries (AEM).




2012 GoALS
e Develop HarvestLA’s ministry:
1. Grow and develop Young Adult Ministry.
2. Continue to develop community through inter-fellowship activities.

3. Develop leaders through discipleship. Develop new advisors/leaders for student
ministries.

4. Oversee and coordinate small groups for Family Fellowship and Young Couples.

5. Make disciples who are authentically walking with Jesus Christ within the context of
Christian community.

6. We want to build the youth of HarvestLA in Christ by equipping them to impact their
world.

e Family visitation.

¢ Sunday School: encourage participation, especially for adults; provide new courses.
e Weekend retreats for student ministry, young adults, Couples Fellowship.

e Organize outreach/evangelism events for HarvestLA.

¢ Organize Summer Short-term Missions.

e Organize “Brother’s Road Trip.”

e Winter Retreat Planning.

e Develop worship arts ministry: (Music worship team, drama team, video production, other
multi-media resources [body worship, visual arts, etc.])

e Help members transition between life stages (i.e. college to working, single to married life,
etc.)

e Train advisors to lead large group lessons during FNF

o Start discipleship groups in Scratch and Turf on 18-month rotation

e Administer a spiritual gifts test to the students to determine how we can help develop
e Solicit help from parents in providing food or snacks for FNF

e Solicit help from parents in opening up their homes for fellowship nights, cook nights, and
discipleship groups



