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I. 20110verview

1. Alpha Course: | was in charge of the Alpha Course for the following congregations: Saturday
Night, Mandarin and Taiwanese from March 6 to April 24.

2. Taiwanese Congregation Report: In order to strengthen the core leaders, we gather together once
a quarter since April for a coworkers meeting: This includes small group leaders and all lay
coworkers. In order to reach out, we have our Christmas program. This is an opportunity to for our
group to evangelize to those who don’t know the Lord.

3. Pastoral Zone Report:

a. Once amonth, on the second Tuesday, advisors gather to pray together. Each quarter, (April, Jduly,
October) thereisajoint prayer meeting withal of the Taiwanese coworkers.

b. From August 27-28, we had a Pastoral Zone Retreat at the Ramada Inn in Torrance.

c. The baptism goal is 37. We only had 5 people baptized as of October. However, some unbelievers
are looking to be baptize before the end of this year.

4. Fellowship Report:

a. Caleb Fellowship: Although with increasing age or physical weakening, and friends passing away,
the group never wavers in their commitment to meet together for Friday Fellowship. As in
previous years, we do not gather in August to give the fellowship a break. However, the group
longs for September to come so they can meet again. We have 60-70 people meeting together
every Friday. We have 10 small groups caring for each other via phone calls. We set our goal to
baptize 3 elderly. These elderly will be baptized on Christmas day.

b. Evergreen University: There are 3 semesters each year. We have singing, exercise, praise dance,
karaoke, and life discussion classes every Tuesday. We have two separate classes with 30 some
attendees. These classes include some unbelievers, which is an outreach opportunity of us.

c. Harp & Lyre Fellowship: This fellowship meets once a month. Throughout the year, we have
Special Workshops, Valentine's party, Mid-Autumn Festival party, and a Year’s End party. Some
unbelievers participate with us, which is yet another outreach gpportunity. There are four groups
that meet twice a month: Kindness, Goodness, 1% Joyful and 2" Joyful groups.

d. Mu Gi Fellowship: Each month, we've had coworker prayer meetings with the purpose of
coming before God to decide our direction and our schedule for the fellowship. There is also
fellowship meetings once a month. There are 3 groups. The Palm group meets twice a month on
Monday afternoons; the Cedar group and Grape groups meet once a week on Friday nights. The
annual goal for baptism isto lead 15 people to Christ. As of October, we would have 5 members
baptized. Praise to God, and may God bless our coworkers.

e. New Living Fellowship: This fellowship achieved two breakthroughs this year. The first, we
separated into 4 small groups that meet together twice a month. Second, the group went to
Taiwan in October and participated in Christopher Sun International Crusade in Taipei and
Kaohsiung.

f. Moses Fellowship: After every Sunday service, this fellowship meets in our church facility. The
fellowship talks about topic such as current events, the Sunday sermon, and spiritual matters.
This fellowship is very passionate about their sharing. Many times, they have to extended the
meeting because of their openness in sharing. Also the fellowship meets together for a music
program at 1:20pm.

[1. 2012Future Ministries:

1. One goal isto evangelize to the Taiwanese immigrants living in San Gabriel Valley that has been
in this country for some time and never knew the Lord, but aso to invite and shepherd those who
know the Lord, but has not been attending church.

2. Our second goal is to grasp outreach opportunities in the fellowship meetings: Praise Dance,
Evergreen University, Christmas party and the Specia events of each fellowship groups.

3. The third goal is to focus on co-worker training: in our pastoral zone annual retreat, monthly advisors
prayer meeting, renewal and breakthroughs, and in coworker meetings.




