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2011 Review 
1. Outsourced Media Projects:  Posters, Flyers and Banners. 

 Events: Mission Conference, leadership poster of pastors, staff, elders, deacon, Mandarin Youth 
banner, HarvestLA banner 

2. Video & Photography:  
 Sunday School teacher interview series 
 Mandarin Youth Worship Video – Pastor David Doong 
 Purchase of Integrated PTZ robotic multi-camera, 1 operator system for main sanctuary 

3. EFCLA & HarvestLA website & Facebook promotion 
4. Outsourced IT Support 

 Purchase new hardware (server) & software 
 Renewed anti-virus software   
 
 

2012 Plan 
Media department hopes to recruit and train more volunteers and provide ministry and serving 
opportunities in these areas: 

o Remove budget for design and printing of media (posters, flyers, banners) and shift to individual 
departments (Children, Missions, Pastors, Fellowship, etc.) 

o Videography and Photography Volunteers to cover weekly sermons & special events (Taiwanese, 
Mandarin, English congregations.) 

o Training volunteers to use new PTZ robotic multi-camera recording system. 
o Continue website maintenance & integrate social media for ministry (Twitter, Facebook.) 
o Continue 3rd party IT contract support (hardware & software) 
o Upgrade campus WiFi coverage (internet and intranet) to entire campus 
o Replace aging, costly LCD projectors with low-cost flat panel monitors for classrooms, starting 

with the larger multipurpose rooms first. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


