2011 Report and Goalsfor 2012

Ten Highlight Eventsin 2011
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Baptism and New M embership: From October 2010 through September 2011, 115 people were baptized in our
church and 28 people transferred their membership to our church.

Elder and Deacon Candidates List (to be elected on October 30). Elder Candidates: Stephen Leg;

Deacon Candidates: Mina Dong, Elaine Liao, Ren-Gang Jiang, Blanton Keh, Robert Liu, Leo Wu, Dave Tseng,
Alfred Liu, VirginiaLu, Michael Lu, Wade Wang, Eric Lee, Angel Wang, Jia-Ling Chen, Christine Chiang, Chris
Lin, Michael Ni, Jonathan Yee, Frank Wang, James Wu, Daniel Chan, Jeffery Chen, Ming Chou, Sung Tse.

Co-workers Retreat: Held on 3/26-27 at Ayres Hotel, Ontario. The theme was “Building upon The
Foundation,” and Rev. Flex Liu was the speaker. There were around 250 people attended this retreat.

Alpha Course: ©3/6-4/24: Held by Zone One, and co-sponsored by other pastoral zones. In average, there were
42 V1Ps attended each weekly meeting. @ 9/11-10/30: Held by Zone Eight, and co-sponsored by other pastoral
zones. |n average, there were 42 VI1Ps attended each weekly meeting.

Mission: @ The Annual Mission Conference was held on 3/4-6. Theme: The Last Baton. Speaker: Rev. Matthew
Liu ® Our summer mission team joined forces with EFC-Tree of Lifein Kaohsiung, Taiwan. We held VBS at
Ju-Guang (6/23-24) and Jia-Chang (7/4-8) elementary schools. They reached over 1,200 students. Our team also
held VBS at EFC-Xin-Zhu (7/11-15) and Navajo Indian Reservation (8/1-7). ® Wejoined forces with
Christopher Sun Evangelistic Ministry, and sent 44 people to Taiwan for short-term mission in October.

Worship and Prayer: @ Mandarin Choir ministry was officially launched. ® A church-wide Passion Week fast
and prayer was held between 4/17 and 4/23. © Every week, there were an average of 120 people joining our Sat.
Sun. and Wed. prayer meetings.

Hospitality Ministry: The Taiwan and Mandarin Hospitality ministries were reorganized. New leaders were
elected, and team members trained. There were over 380 people welcomed and followed-up up to date.

Heart Keeper Ministry : Our church joined forces with Heart Keeper Ministry offering two parenting courses
this year to our community. There were “Parenting & Quality Education” (2/8-3/22), and “1 Know You Quite
WEell - Parenting to Your Adolescent Children” (9/4-11/27).

Personnel : @ Our senior pastor searching committee, headed by Elder Sean Lin, was formed and officialy
started operating. This committee is composed of current elders, Elder Charles Ting, and Elder Isaac Chen. @®
Pastor Benson Wang assumed the position of Acting Senior Pastor this year.

41% Anniversary: @ Our Joint Anniversary Service was held on 10:30 AM of 10/9. In the service, the children
choir of Agape Montessori School performed, Mission department presented their report for this year, and Pr.
Benson Wang preached on “Outreach to The Ends of the World”. @& The project of 40" Anniversary
Thanksgiving Title Wall was accomplished on our anniversary.

Goalsfor 2012
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Search Committee — Seeking God's guidance on searching new Senior Pastor.

Prayer — Holding night-watch prayer meeting once a month.

Disciplining- Offering a course to train new small group leaders.

Outreaching — Offering the Alpha course once a year; partner with Heart Keeper to offer community course
twice ayear.

Mission — Commissioning three short-term mission teams for near-culture mission.

Harvest — Leading 120 peopleto the Lord.




